Duties of the Race Day Coordinator
  
The Race Day Coordinator makes sure that all the parent volunteers will be present on race day and are informed about their responsibilities.  Also, the race day coordinator makes sure that necessary gear gets to the race and back to the ski room.
 
Each race has these volunteers:
· You, the Race Day Coordinator
· Snacks volunteer(s)
· Drink volunteer(s)
· Race volunteers (2 or 3)
· Heater Czar  (Brett Haering does this all season)
 
Responsibilities:
· Three days before the race, contact your Race Day volunteers, verify they will be there, and answer any questions.
· Race day morning:  These items reside in the West ski room.  You are responsible for making sure all of these items get to the race at the same time as the bus and back to the ski room after the meet. 
1. Tent
2. Tables
3. Blankets
4. Waxing benches, torches, waxes, blue tarps (coordinate with wax czar)
5. Banner** (We need to confirm that this is still available)
The BEST way to insure that the above items arrive at the race is to be at West before the bus leaves on race day to verify they are placed on the bus. It is also possible to delegate this responsibility to your skier, or you may choose to transport these items yourself. 
 
These items reside at the home of volunteers and will be brought to the race by these individuals:
1. Propane heaters.  
Bret Haering is our heater czar (248-1640, haering@gci.net). Propane cannot be transported on the bus and the heater may be delicate.
 
(
Be sure the bus arrives!  Forsythe Bus Company, 278-4287 (Dispatch number) 
 
At the race:
· Please have names and phone numbers of the race day volunteers.  This information is on the West site >>>>  http://www.v3.alaskasp.com/2/5/1/default.aspx
· You may wish to bring a sled (the cheap orange variety works fine) to help transport items from the bus.  
 
Contacts:
· Co-coordinators of race day coordinators:  Regan Sarwas and Jenny Redick: 345-1915 or 230-0434 (J) or 230-0433 (R), rsarwas@gmail.com
· Race Day Volunteers:   http://www.v3.alaskasp.com/2/5/1/default.aspx
· Bus Company: Forsythe Bus Company, 278-4287 (Dispatch number)
 
 
THANK YOU!!
